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Greetings Raider Students and Families! 

As we begin our 2020-2021 school adventure together, I
am eager to provide answers to questions and solutions to
challenges that we may face this year. As a new leader at
Portland High School, I've spent time with district-wide
leadership teams and building-level teams. Our work at
Portland Public Schools has been informed by guidance
from the Ionia County Health Department and Michigan's
Return to School Roadmap. 

While we are reaching out to provide as many answers as
possible, there are many more updates to come. As we
continue to develop plans, the landscape of required and
recommended policies are constantly changing. This will
be a living document with changes and new updates, when
needed. 

The entire Portland High School team is working tirelessly
to establish a high-quality learning environment for all
students this fall. This environment is also designed to
mitigate risks to students and staff. Our goal is to keep
students learning and to keep everyone healthy. 

As we move forward together, we will all learn together,
understanding what works well and what needs to be
adjusted throughout the year. 

I am grateful for the opportunity to serve you and if you
have any questions, please contact me!

Educationally Yours,

Jamie DeWitt
Principal
Portland High School
jdewitt@portlandk12.org
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A  N O T E  F R O M  T H E  P R I N C I P A L



In the MI Safe Schools Return to School
Roadmap, schools are able to return to face-to-
face instruction if schools implement a plan that
addresses required components. The roadmap
also identifies various strongly recommended and
recommended items as well. 

Portland High School will implement all required
components of the plan. We will also do our very
best to implement strategies for as many of the
strongly recommended and recommended items
as possible. 
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P H A S E  4  R E T U R N  P L A N  

OVERVIEW

EVERY STUDENT: INDIVIDUAL CHOICE

PPS students have two options for school this
fall. Students may attend in-person instruction or
enroll in our virtual program, which will mirror
the instruction at Portland High School.

Please watch for communication from Mr. Heath
for enrolling in the virtual program.



As a PHS Virtual student, you will be learning in an
environment that has been designed by your own Portland
teachers. The system will be called Brightspace and will look
something like the example course below. 

Learning activities and assignments will be organized in the
system and your teachers will communicate out weekly
expectations. You will have six classes, just as you would in a
typical semester. 
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V I R T U A L  V S .  I N - P E R S O N

Every student will have the option to enroll in a virtual option. The
purpose of this section is to help you make the decision that is right
for your individual situation. 

Virtual Instruction



Virtual students are not able to attend face-to-face instruction
during the semester. If a student enrolls in a virtual option,
they must remain at home. 

Assignments and assessments will be graded and feedback will
be provided within Brightspace. Brightspace also has a parent
portal for guardians to access their student's progress in a
course. PHS will also still use Skyward as an information and
grade system. 

Virtual students will be assigned a Cadre teacher who is
responsible for monitoring student progress and
communicating with students on a weekly basis. 

The learning in Brightspace will be teacher-paced, with due
dates for learning activities. Students will asked to stay on
pace with their learning and communicate directly with their
teachers on a regular basis. 

Teachers will be developing the courses this year with support
from the district. Courses will be aligned to the essential
learning standards for each content area. Course development
practices and online teaching practices for PHS are being
informed by research and best practices. 

Any student in Portland who enrolls in the virtual program
must remain virtual through the entire semester. 
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Virtual Instruction, continued

V I R T U A L  V S .  I N - P E R S O N



The remainder of this document outlines what the processes
and procedures will be for in-person instruction at PHS for the
Phase 4 and Phase 5 return to school plan.

While it may feel like everything is changing, at least one thing
will remain constant - how much we care about our students.
Portland teachers are designing and delivering instruction to
Portland students. Portland teachers are excited to be with
students again, building meaningful relationships while
helping them learn and grow. 

With all this in mind, PHS teachers will be designing
instructional activities that provide for as much distance
between students as possible. We do not want to give up all
student-to-student discussion, lab work, and other activities
that are so important to classroom learning. 

Teachers will be making decisions about how to adjust their
practices to best fit the needs of the students in this unique
year. 

Social distancing is an important part of COVID19 control. We
are not able to provide for 6 feet of distance in every classroom
every day. We are, however, able to control for the number of
students who are in close contact with each other on a daily
basis. This will be the focus of our in-person process decisions. 

The changes that follow describe the specific processes and
procedures we have outlined for the Fall 2020 return. These
items will continually change and adjust as we respond to
local, county, and statewide needs.
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In-Person Instruction

V I R T U A L  V S .  I N - P E R S O N



Reduce the number of students and staff in close contact
each day.
Reduce the number of times that all students are in passing
time
Reduce the number of classroom desk cleanings needed.
Increase the passing time without increasing the school day,
which allows for staggered releases and increased social
distancing during passing time.
Potentially increase the number of lunch periods and
decreased number of students at lunch at one time.
Increase instructional time that can be devoted to our
systems of support for students, individual instruction and
teacher-delivered supports during a class period.
Reduce student and staff anxiety as they return to school
and face new processes and procedures

Portland High School will be transitioning to a block schedule
for the return to school. This change will help PHS respond to
the need to keep students and staff with a reduced amount of
people on a daily basis.

An A/B block schedule for PHS aims to: 

Draft Block Schedule
This is subject to change
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B L O C K  S C H E D U L I N G



Students will attend Cadre every day
Students will alternate what classes they attend

Cadre, 1, 2, 3
Cadre, 4, 5, 6

Class blocks will also alternate each week
A week: 

M/W/F: Cadre, 1-3
T/Th: Cadre, 4-6

B week: 
M/W/F: Cadre, 4-6
T/Th: Cadre, 1-3

Portland Middle School will run a similar block schedule.
Shared teaching staff are still able to teach at multiple
buildings, as previously arranged. 
Students who attend Heartlands may need to adjust their
schedule to free up a different hour of their day. This will be
examined on an individual basis once the school counselors
return to work in August. 

Weekly Structure 

Additional Details
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B L O C K  S C H E D U L I N G ,  C O N T ' D

F A C E  M A S K S

All students and staff are required to wear a cloth face mask
while they are in the building. This includes the hallway,
classroom spaces, bathrooms, and the office. Students are able
to take off their mask to eat in the cafeteria and when they are
outside (which we are encouraging as much as possible). 

If a student is medically unable to tolerate a mask, they must
provide a doctor's note. Any student who forgot a mask may get
a disposable mask from the school. 
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B E F O R E  A N D  A F T E R  S C H O O L
School doors will open at 7:15 every morning. As a mitigation
procedure, all common areas will be closed before and after
school. Students are expected to enter the building upon
arrival, and head to their Cadre as soon as they are able.
Students are able to stop at their locker and get a "grab and go"
breakfast on their way. 

Students will be asked to exit the building at the end of the
day. The day ends at 2:20, and in phase 4, the building will be
closed for additional cleaning to prepare for the next day. 

More information about sports practices and after-school clubs will
be provided in a future update.

S C H O O L  A R R I V A L S
Bussing Students
Busses will drop students off to the school at 7:15. Students
must wear masks on the bus and will remain masked within the
school. 

Parent Drop-Off
Parents will be assigned specific drop-off doors based on the
last name of their student. Students may be dropped off as
early as 7:15, but not earlier. 

More details about parent drop-off procedures will be included in a
future update.

Student Drivers
Students who are able to drive themselves to school will park in
the same parking lot and enter the school in the traditional
manner. The doors will be open at 7:15 and students are asked
to wait to arrive to school until this time. 

Any students or families that plan on carpooling are asked to
consider wearing a mask during their shared car commute.
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S C H O O L  D I S M I S S A L

Students will be dismissed from school by type of arrival. We
must consider the amount of students mixing in the hallway
after school. Staggering the release of students will greatly
reduce this risk. 

During the last class of the day, students will be called out of
their class when their bus arrives. After all busses have exited,
students will be released to their parents, at each assigned
door. 
More information about parent pick up and drop off procedures
in a future update.

Student drivers will be released out of their class last. Students
are asked to head right to their car. If students are carpooling,
they must meet each other at the vehicle, not within the
school. 

Any students or families that plan on carpooling are asked to
consider wearing a mask during their shared car commute.

All students must exit the building after school ends at 2:20 to
allow for time for cleaning and preparation for the next day. 

O F F I C E  P R O C E D U R E S

To the extent possible, the High School offices will be
contactless as possible. Front office staff will have plexiglass
partitions to provide an additional layer of protection. Students
will not be allowed to use the office phone, but office staff can
place a call for the student, if needed.
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S C H O O L  V I S I T O R S

To the extent possible, all outside visitors will be asked to keep
all school-related business to a bare minimum. All outside
visitors must be scheduled in advance. Meetings will be
conducted virtually (i.e. Zoom or Google Meet). If a meeting
must take place in person, it will be scheduled and assigned a
room. All visitors must wear a mask upon entering the school
and will be directed to head to their meeting room immediately.
The room must be completely sanitized after a meeting takes
place. 

Q U A R A N T I N E  R O O M

As required in the safe start roadmap, Portland High School will
have a quarantine room that will be used to host students or
staff who show signs and/or symptoms of COVID19 during the
school day. This room will not be utilized for any other purpose
and will be fully cleaned after each use. Staff members who
work with these individuals will be required to wear full PPE.

E A R L Y  P I C K  U P  

If a parent / guardian is picking up a student early from school,
they may come to the door and the office staff will send the
student out through the main entrance. Parents / guardians will
not be able to wait inside the building for their student. It is
encouraged that parents / guardians call the front office to
send the student outside in order to avoid all contact. 
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C L A S S R O O M  S U P P L I E S

In the safe start roadmap, classroom supplies may not be shared
unless teachers can verify a full cleaning between use. The high
school team is developing and will share out supply lists,
specific for each department. 

As a start, families are asked to provide students attending in-
person instruction with a backpack, binders or folders, paper or
notebooks, and writing utensils for each class. 

C L A S S R O O M  S P A C I N G

There will only be traditional seating options available within
the classroom. All flexibly seating options and personal seating
options will be removed during phase 4 of the return to school
plan. All district seating challenges will be identified by the
teacher and will work with the district and building leadership
to provide the best solution possible. 

It is not possible to provide for 6 feet of distance in every class
at PHS. The district will provide structures to greatly reduce the
number of students in close contact with each other throughout
the day. Close contact has been defined by the health
department as individuals within 6 feet of each other for more
than 15 minutes at one time. 

C L E A N I N G  R O O M S

As required in the roadmap, each classroom student desk will
be cleaned in between classes. Each classroom will have a
cleaning kit, provided by the district, that will include PPE
supplies, cleaning supplies, and hand sanitizer for the room.
This cleaning kit will be replenished by the district team as
often as needed. 
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M E D I A  C E N T E R

The media center will be able to be used, but only one class at
a time. The times must be scheduled in advance by the teachers
and it must be completely cleaned between each use, per the
phase 4 return to school roadmap. The supplemental district-
provided COVID19 cleaning team will be available to clean the
space, as scheduled. 

The specific processes and procedures will be identified and
developed by the Media Center Specialist. 

L U N C H  S E A T I N G

Specific lunch schedules are currently in draft until details are
arranged with the food service staff. This will be provided in a
future update. Masks are not required during lunch.

Students should expect to be provided an assigned area to eat
lunch based on their 2nd or 5th hour class. The goal would be
to keep the same group of students with each other. 

When the weather is nice, students are encouraged to eat
outside, where they are able to sit 6 feet from their peers. 

E L E A R N  S T U D E N T S

Any student with a virtual course (including Odysseyware and
Michigan Virtual) will be asked to leave campus during that
point in time. Students who pick these virtual options must
remain fully virtual for the semester. The building is reserved
for students who have selected in-person instruction. 



PORTLAND HIGH SCHOOLRETURN TO SCHOOL   13 //

H A L L W A Y  P A S S I N G  T I M E

Hallway passing time presents a unique challenge. It is during
these periods of time that students could be in close contact
with each other. It is our intent, with the block schedule, to
stagger releases from classrooms, direct students around the
school in one direction, and to close the bathrooms and lockers
during passing time. Students may work with instructors during
their class to use the bathroom, as needed. 

Students will be directed to move through the hallways, to be
mindful of the space between each other, and to travel directly
to their next class. 

L O C K E R S  A N D  B A C K P A C K S

Students will be able to access their lockers before school.
Lockers will serve a temporary solution for personal items that
students do not wish to carry around during the day. 

All lockers will be closed during passing time, with the goal of
reducing student congregation in the hallway. Students will be
asked to use backpack or book bag to carry their materials for
their three daily classes.

Additional locker visits can be arranged with a student's
teacher during their class period and are especially appropriate
during instructional transition periods during the extended
block scheduled classes.
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N E X T  S T E P S

Each individual student should be discussing
their virtual and in-person decision with their
parents and guardians. This decision is incredibly
personal and can be informed by others, but is up
to each of us to do what is best for our own
situation. 

If a student wishes to select the virtual option for
the Fall 2020 semester, registration will be a
one-week period starting on August 12. 

D I S T R I C T

C O M M U N I C A T I O N

As the district continues to transition in and out
of safe start phases this year, please keep your
eye on specific communications from central
office. Mr. Heath is focused on the district-wide
communication and is continually discussing safe
start protocols and processes with the Ionia
County Health Department. 



C O N T A C T  U S

FREQUENTLY ASKED QUESTIONS
(CLICK HERE)

If you have questions or concerns to share about  
the specific Portland High School plan, please
contact Mrs. Jamie DeWitt, Principal, at
jdewitt@portlandk12.org. 

You can also submit questions to be answered
here on this google form.
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PHS QUESTION SUBMISSION

Portland High School
1100 Ionia Rd

Portland, MI 48875

Phone: 517-647-2981
Fax: 517-647-1791

https://docs.google.com/document/d/1jcO_j80MjiFeAoc4CWpLSvqwIM8XCX-sQk-Mgdi956Q/edit
https://docs.google.com/document/d/1jcO_j80MjiFeAoc4CWpLSvqwIM8XCX-sQk-Mgdi956Q/edit
https://docs.google.com/forms/d/e/1FAIpQLSdjW-WZQsARP5u5O_kON1odyFey8N0XDUX0jeBxi6dKab8C2w/viewform?usp=sf_link

